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Operational Update

Capacity Ocoupancy (Clients) # Actively Enrolled in CE # Ever Had Adult or # Ever Had Problem
Program Family CE Assessment Solving Screening
Household Type of All Clients Served to Date Intakes by Month
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: At TaY (18-24) Farmily Jan 2022 Apr2022  Jul 2022  Oct2022  Jan2023  Apr2023  Jul 2023
Qutreach Location Recorded at Intake Exit Destination
Supervisor District Paolice District Count of Exit Destination Count of
Unigue Clients Unigue Clients
-
Data not collected 110 Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway 40
Supervisorial District 10 Bayview 3 station/airport or anywhere outside)
Total 113 Permanent housing (other than RRH) for formerly homeless persons 13
Mo exit interview completed 5
Emergency shelter, including hotel or motel paid for with emergency shelter voucher, or 1
RHY-funded Host Home shelter
Other 1

Total 63




Urban Alchemy VTC operations contract
* $3,823,749.00

Bayview Hunters Point Foundation support
services and meals contract

* $351,194.09

WeHOPE mobile shower services contract
e $255,465.48

Public Works
* Spent = S4.2M
* Encumbered = S2M
* Total= $6.2M
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13 permanent housing placement

Guests
Successes

Housing assessments in process

8 guests getting support repairing their vehicles

2 more guests approved for housing
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Operational Updates

e The meal provider at the VTC was > The pilot program will help clients pay for
changed from the Salvation Army to vehicle costs create barriers to housing,
Farming Hope effective 7/3. Farming including:

Hope is an organization that hires
formerly incarcerated or homeless
individuals

Vehicle registration,
Insurance cost
DMV fees
Outstanding parking tickets
Smog checks
Tow/Impoundment fees
Repairs within a reasonable amount
e A mechanic was at the site last week ( case by case )
assessing RVs for repairs.

e The Pilot Vehicle Assistance program has
been approved and will be launching
next week.



Next Steps

> HSH is in discussion with the state about a possible extension of our
sublease.

>HSH has submitted an application to State Lands Commission for
extension.

> Community meetings: August & September 2023
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Questions?

Thank you.

Learn: hsh.sfgov.org | Like: @SanFrancisoHSH | Follow: @SF_HSH
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